Welcome to the PATHforward.

This is our tangible commitment
to prioritize and amplify the vision
of people across the agency, with a
focus on outcomes that will create
real, sustainable change for

our organization over the «\—\FIND
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Read the full plan at:
www.thepathfindernetwork.org/
pathforward

Seek Our True North

Evolve Equity, Culture and Connectivity -

We prioritize people, relationships, and community
to shape a diverse, and equitable workplace where
everyone feels that they belong.

llluminate the Path

Increase Agency Visibility and Impact - We use our
voice to amplify and lift up the impacts of our work
and connect with people right where they are.

Map Our Route

Develop Effective and Efficient Operations - Building organizational capacity
with technology, internal systems, and infrastructure to last us another 30 years.

Lead the Way

Our Goals

Deliver Programming with Excellence - Continue to seek, model,
and build upon best practices to keep delivering services that make

a difference for people who are systems-impacted.

Discover New Horizons

Strengthen Agency Sustainability - Develop systems and structures
that will maintain and grow our presence in our community for our

staff and participants.




Agency Programming
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Direct Service Programs

Cognitive behavioral

Community-based
1. Center for Family Success

2 | Resilience & Recovery Project - Multnomah

3 | Resilience & Recovery Project - Marion

4 ) Resilience & Recovery Project - Jackson
Parkside Place

5 | Resilience & Recovery Project - Jackson
The Collaborative

6 | Resilience & Recovery Project - Jackson
Community Justice Office

Institution-based

7 ) Columbia River Correctional Institution
8 ) Coffee Creek Correctional Facility

groups Early childhood
Parenting skills groups home visiting

Enhanced visiting

Family advocacy Peer support

Parent mentoring

Youth mentoring

>> Total number of Programs: 20

After school
support club

Family engagement

Basic needs
assistance

pathfinder §g

network

9 ) Oregon State Correctional Institution
10) Deer Ridge Correctional Institution
1) Oregon State Penitentiary

12) Santiam Correctional Institution

13) Marion County Jail & Transition Center

14) Resilience & Recovery Project - Jackson
Transition Center

15, Two Rivers Correctional Institution

16) Eastern Oregon Correctional
Institution

17) Snake River Correctional Institution

To Refer or Learn More:

www.thepathfindernetwork.org
info@thepathfindernetwork.org
(503) 892-5396

Read the full PATHforward plan at:
www.thepathfindernetwork.org/pathforward



